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Results of the mateRiality pRocess.
we endeavor to identify our stakeholders’ expectations through our 
annual comprehensive, phased materiality process. as part of this pro-
cess, we held an internal workshop in november 2013 and conducted 
an online stakeholder survey in march/april 2014 based on the work-
shop. a total of 88 people including business representatives, custo-
mers and employees participated. the media, suppliers, ngos and sci-
entists were represented as well. 

the procedure. 
participants from different areas of the company attended the internal 
workshop and discussed the significance that Cr focal topics have in 
relation to telekom’s core business. they rated the topics for the diffe-
rent sections of the Cr report on a scale ranging from "absolutely 
essential" to "not essential." the results were submitted to our stakehol-
ders in the survey that followed. we asked them to review the rating and 
make any changes they felt were necessary. before they got started, we 
asked them which Cr topics they were currently most interested in, how 
relevant these were to telekom and which topics they thought the com-
pany should be most involved in. 

our stakeholders’ personal focal topics. 
75 out of 88 people surveyed (85 percent) filled out the open response 
box. Climate protection and human rights topics as well as the supply 
chain and data privacy were the topics most frequently named by those 
surveyed. these topics were rated as "very important to deutsche 
telekom’s success". 

those surveyed listed 143 topics in response to the additional question, 
which topics they thought telekom should be most involved in. some of 
these were listed repeatedly. these included data privacy and data 
security, climate and climate protection, sustainability along the supply 
chain, human rights, the environment, recycling and education. 

internal rating of all topics confirmed. 
the results of the online survey confirmed the majority of the rating 
results from the telekom workshop. there were slight deviations from 
the internal assessment of some topics but no impact on overall results. 
a few topics received mixed stakeholder ratings in the survey. 

this review of the results of our internal workshop helped us compare 
internal and external points of view as well as expectations. the respon-
ses we received to our open questions confirmed that we are on the 
right path. 

the following matrices show the topics classified according to assess-
ment category. 

materiality is a basic principle in Cr and financial reporting. the con-
cept of materiality makes sure that a company’s situation and perfor-
mance are presented appropriately and in balance. instead of trying to 
identify the materiality of topics on their own, companies need to 
engage in dialog with their stakeholders to find out which topics matter 
the most. to do this, telekom conducts a systematic materiality process.

strAtegy & mAnAgement 
stakeholder inVolVement 
materiality process results
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